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Policy Statement: ELMOJ commits to perform all activities in a manner
that complies with all applicable requirements and continually improve the
effectiveness of the Quality Management System in accordance with
ELMOJ Management System.

ELMOJ Quality Management Policy is based on fundamentals of the North
industry best practices and the applicable laws and ELMOJ Mission, Vision,
Values and Business Goals and Objectives.

Objectives:

ELMOJ commits to assuring that this Quality Management Policy and
associated objectives are made known to and implemented by all ELMOJ
personnel.

- Ensure that all ELMOJ business is carried out in accordance with
processes which specify quality requirements based on the best industry
practices and focus on implementation using a risk-based approach.

- Provide early discovery of process failures and/or product
nonconformance through various assurance, audits and review programs.

- Provide measurements of system performance, KPIs and feedback to
promote continual improvement.

- Monitor fulfillment of customers and Shareholder requirements, standards
and regulations and focus on enhancement of Customer
satisfaction.ELMOJ will

- Establish, maintain and continually improve the ELMOJ Quality
Management Process.

- Provide adequate resources throughout the company and ensure
competency of personnel and develop plans and controls to achieve
Quality Management objectives and requirements.

- Ensure conformity of products and services to the customer and
legal requirements and take action on non-conforming products and
services.

- Establish best practices and tools, monitoring and measurement
methods for quality management and review the issues related to Quality
to deliver business outcomes.

- Empower people and contractors to intervene and report any issue
related to Quality in a transparent manner.

- Capture, analyze and communicate gaps related to Quality and
escalate critical Issues to management.

- ldentify, select and implement opportunities for improvement of
process, product and services.

- Ensure that contractors and suppliers manage Quality in line with this
Policy and understand the importance of Quality has in their delivery of
products or services.

| request every employee and every department at every level to observe
the principles set out herein and to play an active role to meet the Company
expectations by efficiently delivering all Quality Goals and Objectives.
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Abdulmonaim Farhat / General Manager



